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MEMORANDUM OF UNDERSTANDING AND COOPERATION 

This Memorandum of Understanding and Cooperation (the "Memorandum") is entered into on .26.05.2026 
by and between: 

Party A Party B 

BULGARIAN ASSOCIATION IN THE ATOMIC 
INDUSTRY 
Registered office: 88 Evropeiski Pat Blvd., Sofia, 
Republic of Bulgaria 
Represented by: Angel Filipov, Chairman 
Hereinafter referred to as "BAAI" 

ECOL Sp. z o.o. 
Registered office: ul. Podmiejska 71A, 44-207 
Rybnik, Republic of Poland 
Represented by: Wojciech Majka 
Hereinafter referred to as "ECOL" 

BAAI and ECOL are hereinafter referred to individually as a "Party" and collectively as the "Parties". 

I. BACKGROUND AND PURPOSE 

The Parties recognize the importance of international cooperation, knowledge exchange and practical 
engineering support in the fields of nuclear energy, power generation, industrial reliability and 
maintenance of critical technical assets. 

According to ECOL's company presentation, ECOL is an engineering and service company with 
international experience in industrial reliability services, lubrication management, oil and grease 
diagnostics, chemical services, hydrodynamic cleaning, high velocity oil flushing, commissioning support, 
maintenance outsourcing and training for energy and industrial facilities. 

BAAI brings together members, experts and partners active in the nuclear sector and related engineering, 
industrial and scientific areas in Bulgaria. The purpose of this Memorandum is to define a non-binding 
framework for cooperation between the Parties and to identify areas in which their experience, networks 
and technical capabilities may be combined for mutual benefit. 

II. OBJECTIVES OF COOPERATION 

The main objectives of the cooperation under this Memorandum are to: 

• establish a professional framework for communication and cooperation between BAAI and ECOL; 
• promote exchange of technical information, engineering expertise and good practices; 
• identify practical opportunities for cooperation in nuclear energy, conventional power generation and 

industrial infrastructure; 
• support initiatives related to operational reliability, diagnostics, maintenance, modernization and life 

extension of equipment; 
• develop joint workshops, expert meetings, training activities and technical presentations for BAAI 

members and partners; 
• explore possibilities for joint participation in European, international, regional or industry-funded 

projects; 
• support the creation of project concepts, technical proposals and partnership models where both 

Parties can provide added value. 

III. PRINCIPAL AREAS OF COOPERATION 
The Parties may cooperate in, but shall not be limited to, the following principal areas: 
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1. Nuclear Energy and Support to Nuclear-Related Facilities 

• technical support related to maintenance and reliability of auxiliary systems in nuclear energy facilities; 
• diagnostics and condition assessment of turbines, pumps, compressors, heat exchangers, lubrication 

systems and other non-reactor equipment; 
• support for outage, overhaul, commissioning and post-maintenance activities; 
• development of reliability-oriented approaches for equipment important to safe and stable plant 

operation; 
• exchange of experience from nuclear power plant references and regional energy-sector projects, 

subject to applicable rules and confidentiality requirements. 

2. Industrial Reliability and Technical Asset Management 

• implementation of preventive and predictive maintenance concepts; 
• assessment of technical condition, criticality and operational risks of equipment; 
• root-cause analysis of failures and support for corrective actions; 
• development of reliability improvement programs and technical indicators; 
• application of asset management practices and standards-based maintenance methodologies. 

3. Lubrication Management and Lubricated Asset Maintenance 

• optimization of lubrication practices in power plants and industrial facilities; 
• selection, control and management of industrial lubricants and turbine oils; 
• monitoring of oil cleanliness and lubrication system performance; 
• outsourcing models for lubrication maintenance and long-term service agreements; 
• training of personnel in lubrication management, inspection and troubleshooting. 
• Oil and grease delivery where applicable. 

4. Laboratory Diagnostics and Monitoring of Oils, Greases and Working Fluids 

• laboratory analysis of turbine oils, industrial oils, greases, transformer oils, coolants, fuels and other 
working fluids; 

• development of monitoring programs for early detection of wear, contamination, oxidation and 
degradation; 

• independent diagnostic assessments for critical rotating equipment; 
• exchange of methodologies for sampling, testing, interpretation and reporting; 
• creation of joint technical proposals involving laboratory diagnostics and condition monitoring. 

5. Hydrodynamic Cleaning, High Velocity Oil Flushing and Chemical Services 

• hydrodynamic cleaning and ultra-high-pressure water cleaning of industrial systems; 
• high velocity oil flushing of turbine and lubrication systems; 
• chemical cleaning of heat exchangers, condensers, pipelines, turbines and other technological 

equipment; 
• system decontamination, passivation, corrosion prevention and protection against idle-time corrosion; 
• pre-commissioning and post-overhaul cleaning activities aimed at ensuring technical cleanliness and 

reliable start-up. 

6. Commissioning, Overhaul and Modernization Support 

• technical preparation of systems before commissioning or restart; 
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• assessment of readiness of equipment after repair, replacement or modernization; 
• support for turbine, pump, compressor and auxiliary system refurbishment programs; 
• quality control measures before and after maintenance interventions; 
• engineering support for projects aimed at improving efficiency, reliability and service life. 
• design and delivery of hydraulic skids /  high pressure systems and hydraulic components 

7. Training, Knowledge Transfer and Expert Exchange 

• joint technical seminars and workshops for BAAI members, experts and industrial partners; 
• specialized training in lubrication management, diagnostics, cleaning technologies and maintenance 

planning; 
• exchange visits and online expert meetings; 
• preparation of technical papers, presentations and thematic briefings; 
• creation of working groups on specific engineering topics of mutual interest. 

8. Joint Projects, Market Development and International Initiatives 

• identification of potential clients, projects and industrial partners in Bulgaria, Poland and third markets; 
• preparation of joint expressions of interest, technical proposals and project concepts; 
• participation in European and international programs related to energy, safety, innovation, industrial 

modernization and environmental efficiency; 
• development of cooperation models for conventional power plants, nuclear-related facilities, industrial 

enterprises, water treatment systems and critical infrastructure; 
• promotion of practical engineering solutions that combine the expertise of BAAI's members and ECOL's 

specialized service capabilities. 

IV. FORMS OF COOPERATION 
The cooperation may be implemented through one or more of the following forms: 

• exchange of non-confidential technical and organizational information; 
• regular online or in-person coordination meetings; 
• joint technical presentations to BAAI members, partners and stakeholders; 
• creation of thematic expert groups and working teams; 
• preparation of project concepts, feasibility notes and technical proposals; 
• participation in conferences, seminars, training based on ICML 55.1 and industry events; 
• conclusion of separate agreements for specific projects, services or commercial activities. 

V. COORDINATION 
Each Party shall designate one or more contact persons responsible for the operational coordination of 
activities under this Memorandum. The contact persons may coordinate meetings, collect proposals, 
prepare agendas and facilitate the exchange of information between the Parties. 

Party Name Position Contact Details 

BAAI Angel Filipov Chairman 
Mobile: 00 359 889 298 197 
Website: www.baai-bg.org 
E-mail: angel.filipov@baai-bg.org 

ECOL 
Jacek Sadowski 
Leszek Stokłosa 

Paweł Cyran 

Director for Business dev. 
 Key Account Director 
Head of contracts dep. 

.j.sadowski@ecol.eu /  +48 882 619 643 
l.stoklosa@ecol.eu 48 539 965 419 
p.cyran@ecol.eu / +48 666 045 848 

mailto:.j.sadowski@ecol.eu
tel:+48882619643
mailto:l.stoklosa@ecol.eu
tel:+48539965419
mailto:p.cyran@ecol.eu
tel:+48666045848
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VI. CONFIDENTIALITY 

The Parties agree to treat as confidential any technical, commercial, organizational or other information 
received from the other Party in connection with this Memorandum, where such information is identified as 
confidential or should reasonably be considered confidential by its nature. 

Confidential information shall not be disclosed to third parties without the prior written consent of the 
disclosing Party, except where disclosure is required by law, regulation, court order or competent 
authority. 

The confidentiality obligations under this Memorandum shall remain in force for a period of five (5) years 
after the termination or expiry of this Memorandum, unless otherwise agreed in writing. 

VII. INTELLECTUAL PROPERTY 
Nothing in this Memorandum shall be interpreted as transferring or granting rights to patents, trademarks, 
copyrights, know-how, technical documentation, software, methodologies, trade secrets or other 
intellectual property of either Party. 

Any intellectual property rights arising from specific joint projects shall be regulated in separate written 
agreements before the commencement of such projects. 

VIII. COMPLIANCE, SAFETY AND REGULATORY REQUIREMENTS 

The Parties shall carry out any cooperation in accordance with applicable laws, regulations, export control 
requirements, nuclear safety and security rules, occupational health and safety standards, environmental 
requirements and internal procedures of the relevant organizations and facilities. 

Nothing in this Memorandum shall authorize either Party to perform activities requiring licenses, permits, 
approvals or security clearances unless such requirements are duly met in accordance with applicable 
law.Ecol reserves that it will cooperate with entities that: 

 (i) are in compliance with the sanctions regulations introduced by the United Nations, the European Union, 
member states of the European Union and the European Economic Area, the United States of America, the 
United Kingdom of Great Britain and Northern Ireland, as well as other entities of a similar nature and 
bodies acting on their behalf (hereinafter: "Sanction Regulations"); 

(ii) are not subject to any sanctions, including economic ones, trade embargoes or other restrictive 
measures imposed under the Sanctions Regulations and are not legal or natural persons with whom the 
Sanctions Regulations prohibit transactions (hereinafter referred to as the "Sanctioned Entity"); 

 

(iii) are not directly or indirectly owned or controlled by legal or natural persons meeting the criteria 
described in point. (ii) above; 

 

(iv) do not reside or have their registered office or principal place of business in a country subject to the 
Sanctions Regulations or are not incorporated under the laws of a country subject to the Sanctions 
Regulations; 

 

(v) do not participate in any proceedings or investigation conducted against them for violation of any 
Sanctions Regulations. 
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IX. NON-BINDING CHARACTER 

This Memorandum is a framework document expressing the intentions of the Parties to cooperate. It does 
not constitute a commercial contract and does not create any obligation to purchase, sell, award, 
subcontract, finance or perform specific services or works. 

Specific projects, assignments, services, deliveries, consulting activities, financial terms, liabilities, 
warranties and responsibilities shall be subject to separate written agreements between the Parties or 
between the relevant participating entities. 

X. TERM AND TERMINATION 
This Memorandum shall enter into force on the date of signature by both Parties and shall remain valid for a 
period of three (3) years, unless extended by mutual written agreement. 

Either Party may terminate this Memorandum by providing thirty (30) days' prior written notice to the other 
Party. Termination shall not affect confidentiality obligations or any rights and obligations arising under 
separate agreements already concluded between the Parties. 

XI. AMENDMENTS 
Any amendment or supplement to this Memorandum shall be made in writing and signed by duly 
authorized representatives of both Parties. 

XII. FINAL PROVISIONS 
The Parties declare their intention to cooperate in good faith, with mutual respect and in a manner that 
supports professional development, international cooperation and practical engineering value for the 
energy and industrial sectors. 

This Memorandum is signed in two (2) identical counterparts, one for each Party. If the Memorandum is 
prepared in more than one language, the English version shall prevail unless otherwise agreed in writing. 

 

SIGNATURES: 

 

 

For the Bulgarian Association in Atomic Industry 

 

Name: . Angel Filipov.......................... 

Position: Chairman.......................... 

Signature: ................................................ 

Date: ................................................ 

Seal: ................................................ 

For ECOL Sp. z o.o. 

 

Name: .Wojciech Majka.......................... 

Position:  CEO................................. 

Signature: ................................................ 

Date: ................................................ 

Seal: ................................................ 
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